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Peter Baines is an expert at creating successful results starting from nothing – no time, no 
money, no staff, but as Peter says, “No worries”. Throughout almost two decades Peter has 
experienced and led people through some of life’s most challenging events.

During a police career spanning over two decades, Peter came up against some of the 
most confronting natural disasters and acts of terrorism in recent times; making him one 
of Australia’s most experienced disaster management specialists. His roles have included 
leading both national and international teams following the Bali bombings, the Waterfall 

train disaster and the Boxing Day Tsunami. These experiences 
enable Peter to offer a rare insight into what it takes to lead 
powerfully and with compassion, within the most extraordinary 
of circumstances.

Taking his audience into a world that many would never dare 
to tread. Peter provides a journey into the fascinating world of 
crisis leadership and forensic science; in addition to his own 
experience of what it really takes to achieve results amidst 
unrelenting change.

The delayed impact of your presentation 
was more than any of us had expected. 

You gave us the direction we needed to regroup, 
reflect and reconfirm our ‘clarity of purpose’. It 

has amazed us how we can relate our work 
environment to the leadership issues that 

you experienced. As you so aptly called your 
presentation - Leadership matters.
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